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‘Safer Highland’ - Strategic Arrangements
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Strategy Group:  

	
	
	

	
	
	

	
	
	


	National legislation/guidance relating to requirement for strategy group

	The Scottish Executive issued guidance in February 2005 on Child Protection Committees: ‘Protecting Children and Young People - Child Protection Committees’ (available at www.scotland.gov.uk/library5/education/pcypcpc-02.asp#3).  This made clear that CPCs must:

· be led and owned by all agencies; 

· be clearly mandated with delegated authority for action; 

· undertake a range of core functions and activities with flexibility for local conditions.
The guidance confirms the explicit roles and responsibilities of Chief Officers, including to:

· demonstrate leadership and accountability 

· agree a strategic plan, including operational priorities for protecting children;

· ensure the allocation of resources to the CPC;

· agree the constitution for the CPC, including the delegating of roles and responsibilities to take forward multi-agency issues in respect of child protection on their behalf and invest it with the authority to do so;

· agree the agencies to be represented at the CPC;

· appoint, or agree the appointment of, the chair of the CPC;

· appoint representatives from their own agencies to the CPC with the appropriate authority and responsibility to best take forward the functions required;

· invite nominations from other agencies to be represented on the CPC;

· agree reporting mechanisms with elected members and board members;

· agree and endorse an annual report and business plan of the CPC, with alignment with integrated children’s services processes and planning structures.

The guidance indicates that each CPC requires a Lead Officer and Training Officer to support the implementation and delivery of its core functions.  Highland CPC has implemented this aspect, albeit the Training Officer is not yet in post.

It states that agency representation on the CPC must take account of local circumstances, and that this should include sufficiently senior representatives to make the necessary policy and resource commitments.  The guidance further indicates that there should be relevant ‘sub-groups or other mechanisms’.  
Core functions on which the CPC is expected to report annually include:

· Public Information;
· Policies, Procedures and Protocols;

· Management Information;

· Quality Assurance;

· Promotion of Good Practice;

· Training and Staff Development;

· Communication and Co-operation;

· Planning and Connections; 
· Listening to Children and Young People.
The guidance does not specify governance arrangements.



	Membership

	Role
	Agency
	Designation

	Sponsor:
	The Highland Council
	Chief Executive

	Chair: (Appointed by the CEOs jointly)
	
	

	Vice Chair: (Chair of the Delivery Group, appointed by the Strategic Group)
	
	

	
	
	

	Member
	The Highland Council
	Director of Social Work

	Member
	THC & NHS Highland
	Joint Head of Service 

	Member
	SCRA
	Children’s Reporter

	Member
	NHS Highland
	Director of Community Care

	Member

	The Highland Council
	Director of Education, Culture & Sport

	Member
	The Highland Council
	Director of Housing & Property Services

	Member
	Northern constabulary
	Detective Superintendent – Crime Services

	Member
	The Highland Council
	Youth Convener

	Member
	Highland Children’s Panel
	Chair

	Advisors to the Committee:

	Support
	The Highland Council
	Legal Manager – Litigation & People

	Support
	Highland Child Protection Committee
	Development Officer

	Ex Officio: 

	
	Northern Constabulary
	Chief Constable

	
	NHS Highland
	Chief Executive

	
	
	


	Membership of Delivery Group

	Joint Head of Service 
Army Welfare Service

Authority Reporter
Procurator Fiscal

Chair, Highland Children’s Panel

Chair, ‘Keeping Children Safe’

Child Protection Advisor, NHS Highland 

Child Protection Committee Development Officer

Co-ordinator, HDAAT

Head of Community Learning & Leisure Services, Highland Council

Child Protection in Education Manager, Highland Council

Resource Manager – Child Protection and Through Care
Lead Consultant Paediatrician, NHS Highland
Head of Central Public Protection Unit, Northern Constabulary

Head of Housing, Highland Council

Legal Advisor, Highland Council



	SOA and associated targets

	National Indicator 9 – Increase the overall proportion of area child protection committees receiving positive inspection reports. It may also contribute to Indicators 7, 8, 12, 15, 16, 23, 24, 29, 30, 43 and 44 in relation to School and early-years inspections, quality of services, improving long-term outcomes for children who have been abused, preventing escalation of their problems and reducing the impact on society.

Single Outcome Agreement:
Local Outcome Priority 15 - The Cycle of deprivation is broken through intervention in early years.

In line with this Agreement the following subsection contained in Section 4 of the Highland document ‘Single Outcome Agreement 2 – 2009/11’  is of particular relevance:
8.O Maintain good grading in Inspection reports of the Child Protection Committee inspection – this is clearly the primary area of focus for the Child protection Committee. However, much of the committee’s work  should contribute to achieving a range of other local outcomes:
Local outcome 4.M Attitudes and behaviours towards alcohol and other drugs are changed and those in need are supported by better prevention and treatment services 

· Reduce the proportion of 13 and 15 year olds self-reporting using alcohol in the last week 

· Reduce the proportion of 13 and 15 year olds self-reporting using drugs in the last month 

(Explanatory note: Research links childhood abuse with earlier experimentation, addiction and long-term problematic use.)
Local outcome 4.N The impact of poverty and disadvantage is reduced – All outcomes
(Explanatory note: Research links low educational achievement with both childhood abuse and being in the LAC system.)

Local outcome 5.O The cycle of deprivation is broken through intervention in early years
Local outcome 6.K Healthy life expectancy is improved especially for the most disadvantaged
(Explanatory note: Research links child abuse with development of mental health and other health problems impacting on life expectancy. Additionally, there is new research to demonstrate excess mortality rates for young people within 10 years of being NEET)
The above outcomes are also reflected in Outcome 7.
Local Outcome 9.B No increase in the number of persistent young offenders
(Explanatory note: Research links child abuse with various forms of induction into offending/)
Local Administration’s Outcome targets for Children and Young People:

Young people are our future. This Administration will do all we can to foster their talents and work with them. 

· to achieve full implementation of the Scottish Government’s policy of “Getting it Right for Every Child” which will ensure that all children get the help they need when they need it, by 2008; 

· to give a high priority to corporate parenting responsibilities for Highland’s looked after children including educational attainment; transition to work; further and higher education and training; support at home; more family placements and fewer children living outwith the Highlands; 

· to involve young people in the decision making process and to support the continued development of Highland Youth Voice and the Scottish Youth Parliament to represent the interests of young people in the Highlands; 
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