HIGHLAND CHILD PROTECTION COMMITTEE

Minute of meeting held on 10TH June  2010, Committee Room 1, Highland Council HQ, INVERNESS

	Present:
Ms Harriet Dempster, Director of Social Work, HC (Chair)
Mr Alistair Dodds, Chief Executive, HC (Sponsor)
Ms Margaret Davidson, Councillor (Political Champion)

Mr Magnus Monahan, Highland Youth Convenor

D S Ralph Noble, Northern Constabulary

Mr Stewart Fraser, Legal Manager, Highland Council                                           
Ms Pene Rowe, CP Development Officer, HCPC  
Ms Donna Munro, Training Officer, H.C.P.C

Ms Lisa McClymont, Clerk to  HCPC (minutes)


	Apologies:
Ms Jan Baird, Director of Community Care, NHS Highland         

Mr Ian Latimer, Chief Constable, Northern Constabulary 
Mr Roger Gibbins, NHS Highland         

Ms Fiona Malcolm, Solicitor, Highland Council
Mr Andrew Laing, Procurator Fiscal       

Mr Ken Ross, Vice Chair Children’s Panel
Mr Bill Alexander, Chief Operating Officer, HC
Mr Steve Barron – Director of Housing and Property
Ms Susan Drew, Authority Reporter SCRA

Ms Rhona Morrison, Chair of the Children’s Panel  

Mr Hugh Fraser Director of Education Culture & Sport, HC                                                           


	
	



	
	Item
	Summary of Discussion
	Action Required

	1.
	Welcome and Apologies
	Ms Harriet Dempster welcomed Councillor Margaret Davidson who will now be invited to Highland Child Protection Committee meetings as the new political Champion for Child Protection.
	

	2.
	Minutes of last meeting held on the 16th of March 2010
	These minutes were accepted as a true record of the last meeting of the Child Protection Committee held on the 16th of March 2010.
	

	3.


	Matters Arising
	Safer Highland – the minutes of the last C.P.C went to the J.C.C.Y.P as requested.
Children’s Hearing Bill – The Chairman received information from Tom Boyd and responded on behalf of the CPC. This bill is going through parliament with the negotiated changes.

Child Rescue Alert – A briefing was circulated with the papers.
	

	4.


	HMIe Inspection report
	Ms Harriet Dempster acknowledged the publishing of this report and the contribution made by the Voluntary Sector as well as the statutory agencies. Mr Alistair Dodds suggested that this committee writes a formal response to HMIe setting out the improvement measures we intend to make. It was agreed that Ms Dempster would draft, distribute and send off a formal response before the next meeting of the Child Protection Committee. Ms Dempster further agreed to forward an improvement plan to Ms Margaret Davidson for the Committee. 
	HD
HD


	5.

5.
	Workplan
Workplan –cont.
	Ms Pene Rowe talked to the latest draft of the Highland Child Protection Committee Workplan for 2010-2013 with the following action points arising:
· 1)Children get consistent help from people they can trust – v) Focus on trusted adult for vulnerable groups & vi) Development and recruitment of staff into the post of Integrated Services Officer - Reports requested with specific actions and dates identified; vii) Prepare guidance and further tools for work with families who are difficult to engage - Ms Donna Munro reported that consultation with practitioners at the annual conference identified that practitioners are looking more for skills development than a generic guidance document. It was agreed to move away from production of a guidance document.
· 2) Children and young people are aware about keeping themselves safe in their use of the internet – ii) Rollout training programme through schools - MS Pene Rowe is to investigate why e-safety education has been targeted at S2 pupils rather than S1.

· 3) Young people involved in underage sex are protected from harm and appropriately supported by services – ii) Finalise and issue GIRFEC guidance -  Ms Pene Rowe to chase Ms Bernadette Finnie for the update on GIRFEC guidance which she had expected to receive today.

· 4) Young people get access to services that are appropriate, proportionate and timely on the basis of assessed need – ii) Share the  Child’s Plan through the eCare framework via the MAS – More detailed progress required. iii) Achieve access to key information in CareFirst for PPUs and Raigmore -  The Police and NHS no longer wish to use the system. Mr Ralph Noble advised that for the police there are two reasons, one is financial and the other is the limited value in day to day work. Ms Harriet Dempster agreed to lead on these issues with Steve McGregor and to take them up at the next Safer Highland meeting and bring a report back to the next meeting of this committee. Mr Ralph Noble agreed to discuss this further with Mr Ian Latimer in advance of the next Safer Highland meeting.
· 5) Adult Services are able to identify and act when a child is vulnerable and in need of support  - i) Complete and act on work on GIRFEC tools in adult services - Ms Harriet Dempster to investigate where this sits now that there is no longer a GIRFEC team.

· 9) Involvement of children & young people in their own planning and decision making -  iii) guidance for children and families about range of support, advice and advocacy services, during planning processes- Ms Linda Maclennan to be named in the ‘Responsible’ column. Ms Pene Rowe to submit the existing draft leaflets to Ms Harriet Dempster to look at.
· 14)Strategic and deliverable approach to quality assurance – iii) Strategic approach to QA across children’s services - It was noted that, due to staff changes, 3 replacement auditors are required from ECS, Health and the Police. These people will need permission to undertake joint audit of files across all partner agencies. When the QuAG was originally established, chief officers had signed a joint letter specifying the named individuals from each agency who had permission to undertake joint audit work. In the majority of cases these had been the CP lead and the agency’s Quality Assurance lead. The CPC Development Officer’s name had been omitted from the letter as it was implicit in the job description for the post. Ms Pene Rowe reported that she had recently been asked to produce written authorisation to participate in joint audit now that the CPC QuAG has amalgamated with the ICS QuAG. It was agreed that no written authorisation was required since the CPC partners had jointly agreed the remit of the post and required the CPDO to undertake audit work across the partner agencies. 
Outcome measurement and Exception reporting – It was reported that the Outcome measurement working group had been unable to identify further information which might improve management of the workplan and had requested that the CPC provide greater clarity about where it felt that there were deficits in the management information. CPC members requested a formal report outlining the information currently available and justifying the maintenance of a status quo position.

It was also noted that there was a lack of clarity about how GIRFEC actions were being taken forward and by whom following the end of the project. A number of reports that had been requested had failed to arrive in time for the workplan to be updated. It was further agreed to formalise reporting back to this committee with regard to the workplan. The next CPC Delivery group is tasked with auditing the ‘Responsible’ column to make sure that there are individuals identified for each action. These individuals will then be required to produce a dated report for each CPC to show progress and explain any exceptions.
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	6.
	Safer Highland
	Ms Pene Rowe gave a verbal update on the last Safer Highland Support Group Meeting. The committee went on to discuss the process of appointing chairs in light of this being Ms Harriet Dempster’s last meeting as Chair of this committee. Ms Harriet Dempster agreed to take this issue to the next Safer Highland meeting. 
Mr Ralph Noble asked that the distributed MAPPA/GIRFEC interface document be adopted as good practice and this was agreed.
	HD

	7.
	Communications and awareness
	Public awareness survey results- Ms Pene Rowe talked to her analysis of responses to the Eastgate Child Protection survey. The committee agreed that this is a useful document which should be referred to the Safer Highland Communications group.
	PR

	8.
	Standing Items
	a) CPC Delivery Group minutes of the last meeting
i) Responding to Highland Youth Voice Consultation – Ms Pene Rowe has made a written response to Highland Youth Voice in respect of issues raised by the consultation. ECS has added a Child Protection message to those school diaries not already printed for this year and this will be on all school diaries next year. Ms Pene Rowe and Ms Lorraine Mann will be involving HYV in the national consultation on dealing with under-age sexual activity and HYV will be helping to design the Children’s section of our new website.
ii) Training Update- Ms Donna Munro spoke to the Training Group’s Annual Report and the 2009 Conference Evaluation Report. Training numbers are up across all agencies, however five training courses in the areas had to be cancelled this year due to lack of delegates. As a result the Training Group would like to reduce the number of training dates in the areas next year with the provision that they will do more if the need is identified. This was agreed.
 Ms Donna Munro advised the committee that the Training Group cannot access a computer that is fit for purpose for delivering training courses. The Chief Executive suggested an approach be made to Vicki Nairn to seek to access a specific computer solely for the use of the Training Group. If a computer cannot be found the purchase of one was authorised .
Ms Donna Munro went on to talk to her conference report from last year and to advise that the suggested theme for this years conference is ‘Vulnerability’. This was agreed as a positive topic This year the conference will be directed at front line staff and young people will be involved throughout the whole event. There is a provisional date of the 23rd of November 2010 with the venue being the Council Chamber at Headquarters.  Ms Harriet Dempster acknowledged both reports, confirmed support for proposals  and requested that a draft programme for this years conference comes to the next meeting of this committee.
b) Police Medicals 
The report from Northern Constabulary and NHS Highland was welcomed and Mr Ralph Noble agreed that the report for the next meeting of the H.C.P.C would address whether the rota is working and quality assurance issues. It was further agreed that the report on the review of the Dalneigh Suite would come back to the H.C.P.C. Mr Alistair Dodds expressed concern that if there is no progress by the next H.C.P.C then this issue will have to go to Safer Highland. The committee members went on to discuss the police contract with MEDAX and whether this could be terminated early if it was not satisfactory. Cllr Davidson Queried why the rota was only for Mondays and suggested it needed to be more comprehensive.
c) Serious Case Reviews
Ms Pene Rowe was hoping to sign off on the baby KK report but the report did not arrive in time for this meeting. Ms Pene Rowe agreed, in the future, to advise Ms Harriet Dempster of any delays of this nature. 
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9.


	National Issues
National issues-cont
	I. Internet Safety Resource Award – the H.C.P.C extended congratulations to ECS on the achievement of this award.
II. Review of 1998 National Guidance- this is out for full consultation. In addition, Ms Gillian Buchanan has offered to hold a local consultation event on September 1st. Ms Pene Rowe agreed to arrange a venue and the Delivery Group will agree an invitation list.
III. Consultation on National Guidance on underage sexual activity – this consultation closes on the 23rd July 2010, Ms Pene Rowe is talking to Highland Youth Voice.

IV. Best Practice Guidance on handling Allegations against Foster Carers- which was issued last month  Ms Harriet Dempster has asked Ms Irene Bloomfield to revise this and bring it to the next meeting of the H.C.P.C. Ms Irene Bloomfield has undertaken a brief audit which Ms Harriet Dempster can distribute if needed. She wished to assure members that current guidance is compliant in most areas.
V. NHS Competency Framework – going to CPAG tomorrow, Ms Jan Baird is responding on behalf of the H.C.P.C

VI. CP and the needs and rights of disabled children and young people- Ms Pene Rowe has a link to this that she can distribute if requested

VII. National Chairs Update- Ms Pene Rowe reported back on the last National Chairs meeting. Ms Pene Rowe was asked to raise the possibility of a Highlands & Islands Consortium as other consortiums have been developed across the central belt. This committee were not in favour of a consortium but were in favour of working on specific issues when needed.
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	10.
	A.O.C.B
	Ms Harriet Dempster has declined a request from a student who wanted to conduct a study comparing SW in Highlands and Perth in light of the Danielle Reid case.
Mr Alistair Dodds acknowledged receipt of a letter from Adam Ingram expressing pleasure at the outcome of the HMIe Inspection of Services to Protect Children in Highland report.
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	Date of Next Meeting
	24th of September 2010, Highland Council HQ, CR1 3pm-5pm.
	


