HIGHLAND CHILD PROTECTION COMMITTEE

Minute of meeting held on the 15th of December 2010, Committee Room 4, Highland Council HQ, INVERNESS

	Present:
D S Ralph Noble, Northern Constabulary (Acting Chair)

Mr Bill Alexander, Director of Social Work (attended part)

Gemma Mackintosh, Highland Youth Convenor

Mr Jon King, Head of Integrated Children’s Services HC

Ms Jan Baird, Director of Community Care, NHS Highland         

Mr Steve Barron – Director of Housing and Property
Ms Rhona Morrison, Chair of the Children’s Panel  

Mr Stewart Fraser, Legal Manager, Highland Council                                                                                                     
Ms Pene Rowe, CP Development Officer, HCPC  
Ms Lisa McClymont, Clerk to  HCPC (minutes)

Ms Catriona Laird, National CPC Co-ordinator (Guest)
	Apologies:
Mr Ian Latimer, Chief Constable, Northern Constabulary 
Mr Roger Gibbins, NHS Highland         

Ms Fiona Malcolm, Solicitor, Highland Council
Mr Ken Ross, Vice Chair Children’s Panel
Ms Susan Drew, Authority Reporter SCRA

Mr Alistair Dodds, Chief Executive, HC (Sponsor)

Ms Margaret Davidson, Councillor (Political Champion)

Mr Vince McLaughlin, DI, PPU, Northern Constabulary

Mr Andrew Laing, Procurator Fiscal       

Mr Hugh Fraser Director of Education Culture & Sport, HC


	
	



	
	Item
	Summary of Discussion
	Action Required

	1.
	Welcome and Apologies
	DS Ralph Noble welcomed Ms Catriona Laird, the National CPC Co-ordinator to this meeting of Highland Child Protection Committee.
	

	2.
	Minutes of last meeting held on 24th of September 2010
	These minutes were accepted as a true record of the last meeting of the Child Protection Committee held on the 24th of September 2010.
	

	3.


	The role of the National Lead Officer
	Ms Catriona Laird spoke to committee on her role as the new National CPC Co-ordinator. Ms Laird is collocated with MARS and SCCPN, at Stirling University, and has spent the last few months shaping the post and pulling together an operational plan. This was sent out to critical friends and Ms Laird received diverse comments back. Ms Pene Rowe has a copy of this plan and will forward it to CPC members. Ms Laird is looking for direction and to find out what will be of value to committees as she is keen for the post to be of use over the next three years and for committees to have the biggest input into the role. Ms Laird went on to discuss with committee her plans for working with communities, the interfaith group and other voluntary agencies. HMIe are keen that we use the MARS website and CPC page in particular and this was discussed further. Ms Laird finished by inviting questions. Mr Bill Alexander enquired as to line management of the post and Ms Laird explained that she is line managed by Beth Smith of MARS. Mr Ralph Noble thanked Ms Catriona Laird for attending committee.
	PR


	4.

4.

4.
	Workplan

Workplan-cont

Workplan-cont


	Feedback from the Review Day: Ms Pene Rowe spoke to the notes  from the review day held on the 24th November 2010. Ms Rowe has highlighted those points which will need to be transferred into the workplan:
· Further development of joint initial assessments to support effective early intervention and support for children and families - Mr Jon King has been working with Ms Donna Munro and Ms Barbara Black looking at questions raised at events to publicise the Highland Practice Model guidance, The indication from the questions is that there is a fundamental lack of understanding of the resilience matrix. Mr Jon King believes that there is a need  to address this and work is ongoing with Ms Munro and Ms Black. 
· Child Sexual Abuse medical examinations - settled position. Ms Jan Baird to convene a meeting in the early new year to look for a pragmatic solution to this. Ms Baird will extend invitations to Mr Kevin Mitchell, Ms Anna Murphy and Mr Andrew Laing.

· Share the Childs plan through the eCare framework via the MAS-Mr Bill Alexander advised committee that he has written a strongly worded communication, stating that the limbo can not be continued, to the director at Scottish government as requested by the data sharing partnership. Mr Jon King advised that IACS no longer have a partner as Edinburgh have withdrawn but that they are still going ahead. Mr Bill Alexander stated that we need to be clear about what we are sharing on the care plan. This was discussed further. It was agreed that Mr Jon King would bring forward the establishment of a sub group to look at this. The subgroup will include IT and CPU representatives from the Police and IT and Clinician representatives from Health, It is hoped that the subgroup should have concrete proposals by February 2011.
· Complete and act on work on GiIRFEC tools in adult services- the CPC agreed to drop this target.

· Strategy for counselling and support services- The CPC agreed to drop this target,

· Guidance for Children and families about range of support, advice and advocacy services- Ms Pene Rowe explained that the leaflets generated around GIRFEC cover everything about Child’s Plan meetings and so the question was do we still need separate CP leaflets? Mr Bill Alexander thought there was a need to review this as we are not good at leaflets and tend to be more website focused. Mr Jon King felt that there was a need to tap into eEducation too. Ralph Noble agreed to ask Ms Ruth Cleland, who deals with marketing for Northern constabulary, to lead on this with Ms Louise Jones and Ms Linda Maclennan-Shareef.
· Clear framework for monitoring and QA across range of interventions; & 14iii-Strategic approach to QA across children’s services-Mr Jon King confirmed to the JCCYP that 1st meeting of each calendar year will approve the workplan for the next year.

· New Sources of Data- the target will remain, QUAG and SAG to take forward.

· New issues and actions-Revised National CP Guidance: 
· Timescales – it was agreed to stick with our timescales as they are already tighter than those agreed nationally. 
· Pre birth Registration - sensitive text to be added. Trust building skills with midwifes. 
· Initial Referral Discussions – Highland does not use the term ‘IRD’ but the wording of the flowchart in respect of initial inquiries may be amended slightly to reflect the National guidance.
· Missing children & families - sub group is working on this. 
· Agency CP Guidance – Mr Bill Alexander asked that each agency that needs to update their guidance be identified and sign off when they have completed this task. 
· Quality and External Scrutiny - discussion ensued with regards to LAN (Local Area Network)
· Serious Case Reviews across Vulnerable Groups - Mr Bill Alexander advised that this needs to go to Safer Highland. Itdoes not need to be in the workplan now but may come in at a later date. 
· Violence against Women and MARAC-to go to Safer Highland. 
· CP & Underage sex - on agenda and likely to be completed before March.
·  Visual Recording of Child Witnesses - Mr Ralph Noble advised that there is an issue with the available funding, nationally, and that there may be a need for additional multi-agency funding.  Awaiting confirmation from Ms Linda Maclennan-~Shareef that there are now enough JIIT trained Social Workers to enable the 12 month relaxation of the current guidance be removed. To take to CP Delivery Group. 
· Update of Guidance for Community Groups- Ms Pene Rowe to take forward.
· Minority Languages- It was agreed that this issue is wider than the CPC. There is a need to audit the current processes for commissioning translation/interpretation and this is to be taken to the next meeting of the CP Delivery group to progress.
It was further agreed that Ms Pene Rowe would take all the above points to the next CP Delivery group meeting to work through the targets for the workplan.
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	5.


	Safer Highland


	Support Structures- Mr Bill Alexander and Ms Moira Patten  have been tasked with looking at this and will progress this in due course.
Communications Strategy- Ms Pene Rowe reported that there is not yet a single phoneline to cover both AP and CP but is hoping that when there is capacity for 9am-5pm admin cover this will sit within the CPC/ASPC support team. Ms Pene Rowe would like to repeat last years Eastgate advertising and survey but possibly jointly with AP to share costs. Additionally, she would be leading on the production of a joint news-letter for the Safer Highland Support Teams to raise awareness of cross-cutting issues. It was agreed that Ms Rowe would progress this joint working on Communications.

Preparation for presenting to Safer Highland-the workplan needs to be presented to Safer Highland in February 2011 and it was agreed that work completed today is helpful. Mr Bill Alexander and Ms Pene Rowe agreed to work up this presentation. Needs to go to next CP Delivery Group then brought back to the next meeting of this group.

Budget - Mr Bill Alexander advised that the budget for next year is a stand still position. Ms Pene Rowe to amend draft budget to reflect this position.
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	6.
	Standing Items


	HCPC Delivery Group Minutes: noted.
Training Update: Ms Pene Rowe reported that there were 128 delegates and 22 stalls at the annual HCPC conference on the 23rd November 2010. the event evaluated well. The Autism Seminar happened on one of the worse weather days and yet 58 out of a possible 70 delegates managed to attend, again this event evaluated positively and it was felt it would be beneficial to run this again. The training group met last Friday to look at changes to the training programmes and this work is ongoing-new courses will run from April 2011.

	

	7.
	National Issues
	Review of 1998 National Guidance - Mr Bill Alexander advised that there are no set dates for implementation but that there are the following key dates:
· July 2011-removal of categories of registration and implementation of pre birth registration.
· April 2011 - Inspections will conclude and single agency (SCSWIS) will take over inspections.
The committee went onto discuss and agree the process for updating the guidance and timescales. It was agreed that categories should be removed for April 2010. Ms Pene Rowe, Ms Kath Clarke and Ms Linda Maclennan-Shareef are to work through the process and bring back to the next committee meeting in February 2011.

Guidance on underage sexual activity - Mr Ralph Noble presented and spoke to a protocol for police handling of disclosures of underage sexual activity. This was endorsed and it was agreed that circulation will be restricted to those specialist CP staff who would be advising other staff. A web-based resource will be produced for generic staff and the wording for the component pages was endorsed. Ms Pene Rowe and Ms Lorraine Mann will take forward the design and implementation. 
Mr Bill Alexander advised that this needs to be picked up for awareness raising in the Spring along with the resilience matrix. 
National Chairs Update - The last meeting was snowed off but papers were distributed with the Chairs update.
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	8.
	AOCB
	Ms Rhona Morrison highlighted a problem with getting information from social work during a recent hearing as the case was subject to a police enquiry. This was discussed further. Ms Rhona Morrison to discuss with Mr Jon King who will investigate.
Mr Bill Alexander updated the committee on the agenda for the full meeting of the Council tomorrow with the NHS board with regards to the pathway to integration.  Mr Ralph Noble expressed concern at what the out of hours service might look like following planned integration and Mr Bill Alexander advised that there is separate work being undertaken with regards to this and he will forward the paper.
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	9.
	Date of next Meeting
	15th of March 2011
	


