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• Health Visitors 
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The Nursing and Midwifery Council (NMC) states that: 

 “Good record keeping is an integral part of nursing and midwifery practice, and is 
essential to the provision of safe and effective care.  It is not an optional extra to 
be fitted in if circumstances allow.” (NMC 2009:1) 

The NMC guidance also describes that the way information is recorded at key 
communication points such as at handover, referral and in shared care are crucial (NMC 
2009). 

‘The Code: Standards of conduct, performance and ethics for nurses and midwives’ (NMC 
2008) states that you must: 

“work with others to protect and promote the health and wellbeing of those in your 
care, their families and carers, and the wider community”(NMC 2008:1) 

The Code also describes that: 

“as a professional, you are personally accountable for actions and omissions in 
your practice and must always be able to justify your decisions.” (NMC 2008:1). 

The responsibility of the midwife is to attend a woman and baby for not less than 10 days 
and for such longer period as is deemed necessary (NMC 2004). 

The responsibility of the health visitor is to carry out the primary visit between the 11th and 
15th day following the child's birth. 

The purpose of this procedure is to provide practitioners with the guidance necessary 
to: 

• Standardise communication and dissemination of information between 
midwives and health visitors 

• Provide safe, consistent, timely and effective continuity of care between 
midwifery and health visiting services 

• Ensure midwives and health visitors provide an integrated service designed to 
meet individual need 

• Fulfil clinical governance requirements through the implementation of the 
principles and practices of “Getting It Right For Every Child” 
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To ensure the above purpose is met, the following procedures and actions must be followed: 
1. Each pregnant woman in Highland has a named community midwife (CMW) who is the 

contact for the family and the named person/midwife (GIRFEC, KCND) for the woman 
and baby. The CMW is responsible for providing and co-ordinating midwifery care in 
accordance with the NMC midwives rules and standards (2004). Women who require 
obstetric led care (red pathway, KCND) will still require support and contact from their 
named CMW.  

2. Once the woman has attended maternity services, the health visitor will receive the 
booking summary which informs her of the pregnancy and is the first stage of the 
communication process between midwives and health visitors. This summary will initiate 
the public health nursing record and will allow the health visitor to plan her antenatal visit 
(Hall4) particularly focussing on those women who require additional or intensive support 
and first time mothers.  

3. If there are any changes in circumstances such as moving house or change of name, or 
continuous risk assessment by the midwife highlights additional or intensive needs that 
would indicate further support, the health visitor must be informed and the details 
recorded in the mother’s notes (SWHMR) and the mother’s chronology. This may include 
any concerns for an antenatal mother missing from a known address (NHS Scotland 
2006). 

4. Joint visits between midwives and health visitors should be considered for families 
requiring intensive provision of care. This could occur during pregnancy if needs are 
identified at this stage and will aid the transition of handover, support best practice and 
ensure families are included in forward planning of care. 

5. When the mother and baby leave hospital following delivery, a copy of the immediate 
discharge letter which summarises the child birth events, will be sent to the community 
midwife, health visitor and GP. In the case of a home birth the community midwife will 
complete the appropriate summary and ensure a copy is sent to the health visitor and 
GP, with a third retained in the midwifery records. This information informs the health 
visitor of the delivery and then allows planning of the new birth visit. Delivery in 
community midwifery units will be undertaken by the midwifery team and delivery details 
are relayed within local teams with health visitors and GPs receiving delivery summaries. 

6. Each woman and baby has a named health visitor who will become the named person for 
the child at handover. If an area of concern or unmet need has been identified either in 
the antenatal or postnatal period through the use of the GIRFEC practice models 
(SHANARI wellbeing indicators and My World Triangle assessment), best practice 
recommends that face to face contact between midwife and health visitor is the ideal 
method of sharing information and handing over care. If this is not possible, a telephone 
conversation or equivalent means of communication must take place, the content of 
which must be recorded in the notes of both midwife and health visitor. 

7. During the postnatal period most health needs are met by a team approach and there 
may be occasions where the midwife still has a responsibility to provide extended visits to 
deliver certain aspects of care. Midwives should discuss these needs with the named 
health visitor to ensure they know when mother and baby are discharged from midwifery 
care. This will support and facilitate an appropriate plan of co-ordinated care. 

8. On discharge from maternity care the named community midwife will complete the 
discharge summary sheets (SWHMR) for both mother and baby and ensure the named 
health visitor has access to the details of this summary. The mother’s chronology (where 
required) will be handed over to the health visitor as the named person. 

9. The midwife and health visitor should record the date of handover in their relevant 
documentation.  
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Getting it Right for Every Child – Maternity Services, NHS Highland 

Health Plan Indicators - Social Aspects of Maternity Care to support NHS QIS pathways        
These indicators serve as a guide for midwives when managing caseloads to assist in allocating women to the appropriate pathway. 
All assessments and decisions should be based on individual need and made in discussion with the mother and the wider team as required. 

Risk and need may change through the pregnancy journey as will the level of support and contact required. 
 

Green/Core - universal Amber/Additional – multidisciplinary Red/Intensive - multiagency 
Women receiving universal antenatal 
and postnatal care with access to 
their named midwife for advice and 
support. 
 

Women who may require additional support (including brief 
intervention and behaviour change approaches) to ensure the 
best pregnancy outcomes and maintain their own and their babies 
health and wellbeing. 

Women and babies whose health and wellbeing may 
be significantly impaired and require co-ordinated 
services to enable them to reach their full potential and 
maintain their safety and wellbeing. 

• No risk factors or additional 
needs identified from 
continuous assessment 

• Woman & health professional 
agreement with proposed 
plan of care 

• Knowledge of local support 
networks and agencies 

• Woman proactive in 
managing her health and 
wellbeing 

• Network of social support 
(family, friends)  

 
 

• Teenage parents 
• Screening issues that require further support 
• Premature/low birth weight baby 
• Mothers recovering from a difficult birth 
• History of antenatal or postnatal depression or mood 

disorders 
• Poor social networks, social isolation, family breakdown 
• Previous history of child bereavement 
• Families where English is a second language or poor 

literacy skills/ learning difficulties 
• Temporary accommodation/ poor housing/ travelling 

families 
• Refugee or asylum seekers 
• Smoking or alcohol use in pregnancy 
• Physical disability or sensory impairment 
• Financial poverty 

• Domestic abuse 
• Drug and /or alcohol misuse problems 
• Severe and enduring mental health issues 
• Previous child protection issues/involvement 

with child protection system/ child protection 
order 

• Significant parental stress 
• Congenital anomalies or chronically sick baby 
• Severe deprivation 
• Homeless families 
• Learning disabilities or health issues that 

impact on parenting capacity 
• Woman or partner in criminal justice system 

Allocation of HPI’s by midwives can assist with caseload management by providing a structured approach to assessment. This supports appropriate, proportionate 
and timely interventions by determining the impact that these factors may have on mum and baby. It should inform the midwife / health visitor handover and meet the 

recommendations made within the evaluation of Hall4 across NHS Highland (Feb 2010) and the Child Protection Committee report (June 2009). 
Rationale: CEMACH, Equally Well, For Highland’s Children 3, Early Years Framework, NHS QIS pathways for maternity care.�
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NB. If there are any significant concerns regarding the unborn baby or other children in the family, 
Highland child protection procedures must be followed. 

Date of Assessment:     Assessment by:       

Mother’s Details: 

Name:                                                                          DOB:  

Address:   

  Postcode:  

Home tel:       mobile:       

GP:  

HV:  

Obstetrician:  

Expected Date of Delivery:    

Family Details: 

Family members, children, partner details & significant others - resident or not  (include all those living in family 
home i.e. lodgers, friends)  

�
 
 

Antenatal Plan 
Additional support for mother & unborn child 

  

Name:      

Age/DOB  

Address  

Relationship       

Name:      

Age/DOB  

Address  

Relationship       

Name:      

Age/DOB  

Address  

Relationship       

Name:    

Age/DOB  

Address  

Relationship  

 

Name:      

Age/DOB  

Address  

Relationship      

Name:      

Age/DOB  

Address  

Relationship      

Name:      

Age/DOB  

Address  

Relationship      

Name:      

Age/DOB  

Address  

Relationship  
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Reasons for the Assessment: summary of concerns and background details 

 

 

 

 

 

 
Part 1 Assessment 
 
Summary of strengths and pressures identified using the My World Assessment Framework. 

 

How I grow and develop: analysis of mother’s needs to support her health and that of her unborn baby. 

Strengths:  

Pressures:   

 
 

 

What I need from people who look after me: Analysis of support required for mother to meet her needs 
and those of her unborn baby. 

Strengths:  

Pressures:   

 
 
 

My wider world: Analysis of impact of social and economic environment on mother and baby. 

Strengths:  

Pressures:   

 
 

 Risk Assessment 
 

Identify any risks to the woman/unborn baby/others & how they could be managed 
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Analysis/Summary of needs 

 
 

What does the mother require to support her and her unborn child to improve their outcome (link to 
SHANARI wellbeing indicators) 

 

 

 
 

Mother’s Views 

 

 

 
 
 

Information Sharing: details of discussions, purpose, with whom and reasons (* Data Sharing 
partnership) Mother’s consent given yes or no, please state details?     

 

 

 

 
Sharing the Antenatal Plan 
 

Copy retained in Maternity Summary:  yes or no, please state? 
 
Copy sent to: GP/HV/Obstetrician (Please state)    
 
Any other: (please specify)  
 
Chronology attached: yes or no? 

 
 
 

Partners to the Plan: others actively involved in supporting the plan 
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Part 2 Action Plan 
 

Lead Professional name and contact details: 

Name:  

Contact Address:   

  Postcode:  

Phone:           

Email:   

 
Record of all agreed goals and outcomes based on analysis of needs to support wellbeing 

 

Goals/Desired 
outcomes  

 

Agreed Actions   

By whom  

By when           

Any other detail  

 
Review Arrangements 
 

When  

How  

Where  

Any other detail      
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Part 3 Review & progress 
Please complete a) or b) as relevant 

 

b) Review: Have the actions been met -  Yes   

Analysis/Summary:  

 

Mother/partner’s views of progress: 

 

 

Close   
 
Data sharing across the Highland Partnership: Procedures for practitioners.  

    NHS Highland, Northern Constabulary, The Highland Council, A&B Council, Strathclyde Police. May 2008   
 

a) Review: Have the actions been met - No or Partially, please state.      

Analysis:  

How the plan continues to be monitored 
Who:  

When/how often:  

How:  

Where:      

Review Arrangements:  
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Guidance for completing the Antenatal Plan – 

Additional support for mother and unborn baby 
   
Introduction 

Assessment of risk and need is fundamental when planning care.  Enabling health professionals to undertake 
assessment in the context of the Getting it right for every child (GIRFEC) approach will result in a holistic 
analysis of a child’s needs within the structure of their family and the environment in which they live. 
 
The Child’s Plan is the means of undertaking an integrated assessment for children and forms the basis of 
any joint working across agencies. The difficulty with completing the Child’s Plan for an unborn baby is 
that it asks questions of the child which can not be answered (gender, ethnicity and date of birth).   
 
Maternity services provide support and care to all pregnant mums through assessing risk and need. It is 
important that assessment is recorded and analysed in order to ensure that appropriate early support and 
intervention is in place for mum well before the baby’s birth. Midwives are accountable for the care that they 
provide and must be able to evidence any decision making including actions and omissions that may impact 
on outcomes for mother and baby (NMC 2009) and the Antenatal Plan would support this. 
 
The Antenatal Plan will set out a consistent and timely process of assessment using the GIRFEC language 
and practice models required across all agencies. Analysis of assessment may highlight that additional 
support can be addressed within the NHS, and therefore a multi-agency plan is not required. Nevertheless, 
the record of that decision making process should still be documented and recorded in the Antenatal Plan 
(Part 1 Assessment). There is an expectation that the Antenatal Plan should be completed for all women who 
are assessed as requiring an intensive pathway of care due to complex social needs. Professional judgment 
should be made around completion for those with less complex needs although this would be desirable to 
support best practice and quality assurance.  
 
Part 1 of the Antenatal plan can also be used to inform the Integrated Services Officer (ISO) in social work 
of the requirement for resources to be deployed to support additional needs (e.g. early year’s worker to 
provide parenting support).  

 
Aim 
The aim of this guidance is to provide maternity staff, usually the named midwife who is undertaking 
assessment of needs and risks in relation to a mother and her unborn baby, with an outline of how to 
complete and record the assessment and analysis within the Antenatal Plan – Additional support for mother 
& unborn child.  
 
The assessment may result in the need for another agency to become a partner to a multi-agency plan and the 
Antenatal Plan can become that multi-agency plan.  
 
The assessment contained within the Antenatal Plan will complement the Child’s Plan if required following 
birth.  The detail within this guidance reflects the guidance for completing the Child’s Plan for health 
(Highland Council & NHSH 2009).  Appendix 1 outlines the process for completing the Antenatal Plan.
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Objectives 
• To enable maternity staff to undertake assessment for a mother and unborn child using the GIRFEC 

practice models  
• To ensure the plan is completed in a consistent way and summarises the assessment, agreed actions 

and outcomes 
• To support the data collected in the Scottish Woman Held Maternity Record (SWHMR) by 

providing a detailed analysis of strengths and pressures for the mother and unborn child 
• To ensure a speedy response when the need for additional resources from another agency has been 

agreed, by the use of common language and practice framework  
 
The components to the Antenatal Plan are: 

• Demographic details and reasons for the plan 
• Part 1. Assessment 
• Part 2. Action Plan 
• Part 3. Review and progress 

 
Completion of the Antenatal Plan 
 
The Antenatal Plan identifies the actions necessary to address the mother’s needs to support her and her 
unborn baby.  It assists practitioners to focus on analysis and outcomes within set timescales and with clear 
arrangements for monitoring and review. 
 
The level of detail in this plan should reflect the complexity and analysis of need and it should not require 
practitioners to spend too much time on its completion. If an area in the plan is not required then it is 
acceptable to state ‘not applicable’ to demonstrate that the area has been considered, but is not relevant.  
 
It is not intended that the Antenatal Plan should replace the communication that normally takes place 
between health staff and other agencies (i.e. social work, voluntary sector) by phone or other means of 
communication, but it should detail the discussions and decisions that take place in order to comply with 
record keeping advice laid down by the Nursing and Midwifery Council (NMC 2009) and Midwives rules 
and standards (NMC 2004). 
 
It is intended that the Antenatal Plan should be completed as a word document to allow expansion of the 
boxes. It should be stored as a confidential file and when required can be e-mailed across secure networks, 
marked confidential. It may be required to re-visit the initial assessment as the pregnancy progresses and add 
to the plan. 
 
Where there are any concerns regarding the safety of an unborn baby, Child Protection procedures 
must be followed and staff should ensure they are familiar with these and take appropriate action. 
  
Demographic details 
 

• Date /Assessment: when and who has undertaken the assessment should be recorded. 
 

• Mother’s details: including current address, phone numbers, G.P., HV, obstetrician and Expected 
date of delivery. 

 
• Family details: this should include details of all significant people for the mother including partner, 

parents, children - whether resident or not. It should also include all those who live in the family 
home including siblings, friends, family members or lodgers. 
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• Reasons for the Assessment: This section should include a brief summary of the issues or concerns 
that have led to the need for the assessment through -  the use of the wellbeing indicators (safe, 
healthy, achieving, nurtured, active, respected and responsible, included), by details gathered from 
contact with mum, observation, discussion or information from another professional. 

 
Part 1 Assessment 
 
Summary of strengths and pressures identified using the My World assessment framework 
The use of the ‘My World’ assessment tool should capture any strengths and pressures that may impact on 
the mother and ultimately on her unborn baby. It should detail where appropriate, assessment of the three 
domains of the triangle and include an analysis of needs. The assessment should be undertaken with the 
mother where possible and often her words are best used to describe her needs in respect to supporting her 
unborn baby. 
 
The three domains of the ‘My World’ assessment are: 
 
How I grow and develop: this should include an analysis of the mother’s needs to support her health and 
that of her unborn baby.  
 
What I need from people who look after me: an analysis of any support required for mother to meet her 
needs and those of her unborn baby should be detailed. 
 
My wider world:  this should consider the impact of social and economic environment on mother and baby. 

 
The assessment should include and detail any support provided by the family, input from services within 
health (e.g. drug and alcohol team, mental health) and consider whether multiagency input and support is 
required to address risk and need. The mother’s need for sexual health advice and support regarding 
contraception should be considered as an essential part of maternity services assessment. 
 
As stated earlier, if any of the three domains in the plan do not require to be addressed, then it is acceptable 
to state ‘not applicable’ to demonstrate that the area has been considered, but is not relevant.  
 
Detail around using the Girfec practice models is detailed in the girfec Lead Professional training and also 
contained within the ‘Highland Pathfinder Guidance’. Clinical work bases should ensure they have a copy of 
this guidance which is available on the integrated children’s services web page 
www.forhighlandschildren.org/htm/girfec/girfec-agencydocs.php 
 
Risk assessment: the ‘My World’ assessment should highlight any identified risks to the mother, her unborn 
baby or others (e.g. other children in the family) and details of how this risk is to be managed should be 
clearly documented. 
  
Analysis/Summary of needs: this section should detail the analysis of what is required to support the 
mother and her unborn baby to improve their outcome. This analysis may indicate that provision can be 
provided within other areas of NHS Highland (mental health, drug and alcohol teams, health visitor 
colleagues) rather than from a partner agency (i.e. local authority, voluntary sector). Nevertheless, it 
provides evidence of the decision making process and risk assessment. 

 
 
 

Mother’s Views: the mother should be fully included in all discussions and decisions about her care and the 
details should be documented.  
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Information Sharing: the mother should be asked for her consent for any necessary information to be 
shared. The purpose of sharing information and with who it is to be shared should be explained. If 
information is shared without consent, details of with whom and for what reasons should be documented. 
 
Sharing the Antenatal Plan 
Copy of plan retained in Maternity Summary: there is an expectation that a copy of this Antenatal Plan will 
be retained in the SWHMR Maternity Summary held at base by the named midwife. This will supplement 
the SWHMR which does not contain the GIRFEC practice model. 
 
Copy sent to GP, health visitor (HV), obstetrician, other: the assessment and analysis should be shared as 
appropriate with the wider Maternity Team who will be providing care to the woman and unborn baby. This 
should include the HV who will be providing on-going support to mother and baby. All concerns around 
need and risk should be discussed with the HV as detailed in the Procedure for handover between MW and 
HV (NHSH 2009). 
 
Others who may require this assessment should be detailed (e.g. social work, Child Protection Advisor, 
voluntary organisation). 
 
Chronology: If a chronology of significant events has been completed for the mother by the named midwife, 
a copy of this should accompany the Antenatal Plan. 
 
Partners to the Plan: if the assessment and analysis of need and risk highlights the requirement for a multi-
agency plan then discussion should take place with all of those who will be actively providing care and 
support to the mother and unborn baby.  
 
Their details can then be recorded as partners to the plan, and Part 2 Action Plan completed. 
 
Part 2 Action Plan 

 
Lead Professional name and contact details: this section is completed by the named midwife assuming the 
role of Lead Professional when a multi-agency plan is required. It should state who the Lead Professional is 
and record the contact details. 
 
Record of all agreed goals and outcomes based on analysis of needs to support wellbeing 
The partners to the Antenatal Plan, including mum, should discuss and decide what the agreed outcomes for 
mum and baby are and how best to achieve them. 
 
Goals/desired outcomes: the details of all desired outcomes should be clearly documented and may include 
several outcomes which should be listed. 
 
Agreed actions:  any actions should be proportionate and appropriate to individual circumstances to achieve 
the desired outcomes and should be agreed and recorded. 
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By whom: detail of who will undertake specific roles should be recorded and may include several partners. 
 
By when: timescales should be agreed and clearly documented. 
 
Review arrangements: details of how the plan will be monitored should be agreed including when this 
should occur, the means of review (telephone, meeting) and where it should take place. 

 
Part 3 Review and Progress   
 
Risk and need are dynamic and can change over time therefore the Antenatal Plan may require that more 
than one review of the initial assessment is undertaken. The detail and progress of the plan should be 
completed by the Lead Professional who will record whether the actions have been addressed and the 
outcomes met. 
 
a)  Review: Have the actions been met - No/Partially 

 
Analysis: an analysis of the progress should be detailed and any ongoing support required.  
 
How the plan will be monitored: this should detail who the Lead professional is monitoring the plan, 
when this should occur, the means of review (telephone, meeting) and where it should take place. 

 
b)   Review: Have the actions been met - Yes  
 

Analysis/Summary: When the outcomes of the plan have been met, the summary should detail how 
the outcomes have been achieved. 
 
Mother/partner’s views: mum’s views of the support she has been given should be recorded and if 
applicable her partner’s. 
 
Close plan. 
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Use of the Antenatal Plan 
�

�

�

�
�

Named midwife identifies that mum may have 
additional/intensive support needs 

Assessment is undertaken using the My World Triangle 
focusing on the strengths and pressures for mum and her 

unborn baby and recorded in the AN plan (Part 1)  

Summary of additional support required is made in consultation 
with mum and detailed in Antenatal plan (Part1). 

Other staff to be involved are identified 

If needs become more complex, the 
Antenatal  Plan and Lead Professional 

role changes 

Child’s Plan is completed 

Assessment identifies that support 
can be provided within NHS 

 

Antenatal Plan assessment (Part 1) is 
kept within the SWHMR maternity 
summary held by named midwife 

Information is shared as 
appropriate with wider 

maternity care team (HV, GP, 
obstetrician) 

 
Antenatal Plan is reviewed by 

midwife as Lead Professional and 
review arrangements agreed 

All partners involved in the Antenatal Plan agree 
actions and review process 

 (Part 2).  Midwife takes Lead Professional role 
 

Assessment identifies that 
support is required from 
another agency 

Continuous risk assessment 
and appropriate care provided 

as per KCND pathway and 
recorded within SWHMR 

Assessment indicates continued 
multi-agency support is required 

 

 

Baby is born 
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