
 

 

 
CAITHNESS, SUTHERLAND AND EASTER ROSS 
SERVICE MANAGERS’ (SUB- GROUP) MEETING 

Friday 25th March 2011 at 10.30 am 
Ben More Assynt, Drummuie, Golspie 

PRESENT: Dawn Grant (Chair) Area Children’s Manager, C, S & ER 
 Graham Nichols Education Culture & Sport -  Area Manager 
 Lorraine Coe Clinical Nurse Specialist - NHS 
 Katrina Beaton Acting Integrated Service Co-ordinator 
 Peta Barber Area Principal Educational Psychologist, CSER 
 Joe McKeown Reporter to the Children’s Panel 
 Moyra Grodon Reporter to the Children’s Panel 
 Alistair Mackinnon  Northern Constabulary 
 Pamela Ross Northern Constabulary 
IN ATTENDANCE: Sally Williams Admin Assistant (Acting)  CSER (Minutes) 
   
1. Welcome and Apologies 

 
Dawn welcomed everyone to the meeting and advised that this would be Katrina’s last SMG as her 
secondment was due to end. Dawn thanked her for all her hard work during her time with us as part of the 
North team. All present acknowledged her contribution and wished her well in her new post.  

  
2. Minutes of the last meeting  

 
As read 

  
3. Matters arising 

 
• LAC budget for 2011/12 will sit with the ISC’s in the relevant areas. Not sure of the amount. 
• Surestart resources – frozen EYW post being released. 
• ISO Sutherland post – secondment extended until June 2011. To become a permanent FT post. 
• Northcote Street – going to the Capital Planning Committee in May 2011. 

 
  
4. Audit of cases being brought to Liaison meetings 

 
Katrina gave some background information as to why the cases were being audited: 

• to see if the cases being brought are appropriate. 
• to  inform possible training needs  
• information gathering to inform Audit of outcome after 6 months 

Chronology is vital to inform discussions around children and the Solution Focus does not appear to be 
specific enough. No cases have been brought to Liaison for de-escalation, the view taken seeming to be 
that if the measures are working then leave it alone. However, the Highland Practice Model is quite clear 
about the process, if a plan is in place the there should be a clear exit strategy.  
There is a question mark over the number of cases being brought to Liaison, staff should be directed to 
the Guidance for reasons to bring a case or not, as some of them may not be appropriate. Liaison is being 
used as a forum for dispute resolution or for referral to a higher level (i.e. SMG)  
Everyone attending Liaison should have read the CP, which should contain a suitable recommendation, 
and be able to agree a resource at the meeting should this be felt necessary.  
 

  
5. The Parenting Framework  

 
Julia Nelson, Early Years Health Development Officer, works with Sam Brogan Resource Manager Early 
Years and supports people who work with families. Joint Committee has approved the devising of a 
parenting support framework. There are government initiatives to support early intervention to break the 
cycle of deprivation, with lots of things happening in Highland but there needs to be a framework to 
provide cohesion, part of which depends on area profiles. There needs to be a framework against which 
outcomes ban be gauged.  
There is no specific funding and work needs to be done on how people access funds. Currently, 
responsibility for identifying support and funding rests with the professionals who work with the families 
and, whilst there are a lot of interventions up and running, there is a lack of co-ordination and evidence to 
say who is being targeted and what is being achieved. There is a considerable number of staff trained to 
offer assistance to parents but the record of these people is difficult to keep up to date due to continual 
staff changes. It may be that the huge range of plans available needs to be reduced and co-ordinated 
more. The meeting felt that there needs to be an overall picture of what is being done and where, in order 
to assist managers to decide on priorities in our area and how best to meet them.  



 

 

 A consultation has just been launched on the Highland Council website and targeted at anyone involved 
in bringing up children. As yet there is no specific site for families to access information. 
 (JN to update staff/ training  information  and send to KB for distribution to all) 
 

  
6. Attendance at MARAC (Multi-Agency Risk Assessment Conference) 

 
These meetings currently take place in Easter and Wester Ross (separately) on a monthly basis and the 
aim is to launch it in the other Highland areas.. There is currently a gap in the education representation at 
the meetings which they are seeking to fill. Currently the information about what is happening at school for 
some of these cases is lacking but this information could be extremely important.  
When an incident of domestic abuse is reported to the Police they risk assess this and if the decision is to 
go to MARAC meeting they then arrange this and send the information to the other agencies who will then 
take on the responsibility of researching information to take to MARAC. After discussion, each agency will 
take away a note of actions appropriate to them and ensure that these are carried out. The actions are 
quite specific for each agency and Housing, especially, plays a significant part,  particularly if families 
need to be moved. 
The number of cases of domestic abuse appears to be reducing and this is thought to be due to the 
increased input to the problem.  
Peta Barber will take on the responsibility of representing ECS, although it is also recognised that if there 
are no children involved in the domestic abuse then ECS do not need to be involved – Pamela Ross will 
endeavour to split the cases heard. (PR will email PB meeting dates and papers) 

  
7. Operation Esteem 

 
This huge investigation concerns 31 girls aged 11- 16 in the area involved in under age sexual activity 
with adult males. The outcome is that there are now 9 males on petition. Partnership working was greatly 
appreciated as were the daily meetings with Social Workers who made a huge contribution to the case.  
Feedback from Dawn is that CSER were under pressure and so help was sought form Inverness as the 
case expanded. Information was collated which would help inform any future incidents, in that a team 
could be pulled together a lot quicker. Dawn and Greg MacLachlan are putting some information together 
which Jon King will take to the Child Protection Committee.  
One Head Teacher has requested support from Social Work for those children involved when the court 
cases begin as he thinks they will struggle.  The timescale for the cases is not yet known but it is 
anticipated that there will also be a requirement for support from the Educational Psychologists.  

  
8. Youth Offenders 

 
Discussion over a case referral to MAPPA.  

  
9. Planning for Integration seminars 

 
More information is required on this topic  (carried forward to  next SMG)  

  
10. Spring Seminars 

 
The feedback from the Wick seminar was that the venue was not really suitable for the number of people 
who attended although there was good debate following the revisit of the resilience matrix by Jon King. 
 
Jon King is also looking at the Child Concern forms as there was a question raised over some of the 
wording. 
 
As of 1st April there are changes to the National Child Protection guidance. 
 

• Children’s names will no longer be placed on the Child Protection Register under a 
category.  (The QA&RO will require a primary risk factor to be identified and how this 
impacts on the child/ren.  This information will be recorded on the Child Protection 
Register on Carefirst)    

• Unborn babies “Names” will now be placed on the Child Protection Register 
immediately following the Child Protection plan Meeting.  The meeting should take 
place on or after 28 weeks into the pregnancy.   

• Should professionals at a Child Protection plan meeting be unable to reach decisions 
the Quality Assurance & Reviewing Officer will make the decision based on their 
assessment and analysis of the information that has been shared.  

• All timescales for best practice in the guidance are now in calendar days 
 
 

11. GIRFEC Action Plan  



 

 

 

 
The action plan was presented at COG on 25th February when various issues were raised. The plan is 
due for updating and is being reviewed by Jon King. 
(agenda item for April SMG) 
 

  
12. A & E Flowchart 

 
There has been a recent update to the flowchart and Lorraine Coe is heading up a group to look into it.  
When a child presents at A & E with a suspected drug / alcohol misuse concern they should be risk 
assessed and action taken accordingly. The plan seems to be working in Raigmore but not  outwith. 
Concerns should be shared with other agencies and not left with the parent to decide. There needs to be 
a lot of work done on the plan before it is brought back as an agenda item and then rolled out.  
(Lorraine Coe/ Steve James) 

  
13. A.O.C.B. 

 
Milton Stepping Stones: Looked After Young People and Youth Offenders involved with YAT are now 
also able to attend.  Currently ECS fund the transport costs of young people referred who attend local 
schools but there is no arrangement in place for young people referred who are not at a local school or 
who have left school. Peta Barber raised the question of who would fund their transport costs. 
The referrer should check with their line manager at the time of referral, that funding for transport 
has been agreed. 
 


