
 CORE GROUP  
AREA CHILDREN’S SERVICES FORUM 

 Wednesday 10th May 2006 at the Education Office in Brora 
10:30am  

 

 
 

 

Present: Bill Couston (Area Education, Culture & Sport Manager for Sutherland)  
Dawn Grant (Area Children’s Services Manager for Caithness & Sutherland)  
Innis Mitchell (Integration Manager for Caithness & Sutherland) 
Graham Nichols (Area Education, Culture & Sport Manager for Caithness)  
Georgia Haire (Assistant General Manager – North Highland Community Health Partnership) 
Carla Gallon (Administrative Assistant to the Integration Manager) Minute Taker 

B.C 
D.G 
I.M 
G.N 
G.H 
C.G 

Apologies:   
  

AGENDA ITEM DISCUSSION / DECISION ACTION 
1) Case Work 
 
 
 

Cast Work 1 (10-05-06) 
Following discussion it was agreed that funding would be made available from the Area 
Children’s Services Forum for the next six weeks for this child, if the present funding 
arrangement is unable to continue. To be reviewed at the end of the summer term. 
 
Case Work 2 (10-05-06) 
Following discussion it was agreed that, as an interim measure the Area Children’s Services 
Forum would ensure that funding was made available for this child to facilitate attendance at 
school. A more detailed review of this particular case will be taking place at the beginning of 
June and Dawn Grant will provide further information thereafter. 
 

 
 
 
D.G 
 
 
 
 
 
D.G 

2) Previous minute 
 
 
 

The minute of the meeting held on 15th February 2006 was agreed and approved as a true 
record by all members. The minute will subsequently be submitted for inclusion at the next 
Sutherland County Committee Meeting which is scheduled to take place on 26th June.  

C.G 

3) Matters Arising 
 

All items from the previous minute will be brought forward to the next meeting scheduled for 
Wednesday 14th June, as the meeting today had been constructed with a tight agenda. 
 

ALL 
MEMBERS 

4) Budget 
Allocation Figures 
for Caithness & 
Sutherland 06-07 
 

The allocations contained within the Caithness and Sutherland Integrated Children’s Services 
(ICS) Budgets for 2006-2007 were detailed and explained: 
CAITHNESS: 
It was noted that the majority of funding in Caithness would be tied to sustaining/supporting 
existing posts. 
Dawn advised that North and South Wick Primary Schools should ideally have one Children’s 
Services Worker (CSW) associated to each school, in order to deliver this service most 
effectively. It was noted that at present this would not be financially possible. 
 
SUTHERLAND: 
Innis Mitchell advised that it was hoped that the temporary part-time CSW post at Dornoch 
Academy would become full-time, following approval at Resources Committee in June. 50% 
of the salary costs would come from the Integrated Community Schools (ICS) Budget and 50% 
would come directly from the Secondary School. 
 
Allocation of funding for Youth Work posts and/or combined Youth Work and Children’s 
Services Worker posts at each Associated School Group has been held over pending 
agreement of the Youth Work Strategy Proposals for Sutherland. These proposals go to the 
ECS Committee on 25th May. 
Following this a co-ordinated plan for Youth Work and CSW posts will be drafted for a future 
County Committee Meeting. 
 
Graham raised concern regarding appropriateness of the funding allocated to the Sutherland 
School Sports Association. He indicated that in Caithness, this type of support was targeted 
towards vulnerable children. 
All members agreed to note Graham’s concerns. It was highlighted that the approaches in the 
two areas are different, reflecting different circumstances and effective methods of addressing 
need. Innis to look at this further. 
 
BOTH AREAS – CAITHNESS & SUTHERLAND: 
Georgia Haire noted that the “Agenda for Change” that had taken place throughout NHS 
recently may impact on the cost of the Enhanced School Nursing Provision. Further 
information to be supplied by Health, once available. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
I.M & B.C 
 
 
 
 
 
 
I.M 
 
 
 
 
G.H 



All members agreed to approve the proposed allocations for 2006-2007. 
  
It was agreed to submit the Budget Proposals to Area Committees at the beginning of June if 
all details were available by then. 
 
APPLICATION FOR FUNDING FROM MILES GREENFORD – SUTHERLAND: 
Miles Greenford had submitted an application for the funding of a Food For Thought Project 
Development Officer. All members agreed to reject this application as there was no funding 
available. Georgia will discuss with Miles as there should be alternative and more appropriate 
funding sources. 
 

All Agreed 
 
 
I.M 
 
 
 
 
G.H 

5) Structure of the 
ACSF 
 
 

The proposal made, was to have a very tight Area Children’s Services Forum (ACSF) CORE 
GROUP and encourage the development of the Associated School Group’s (ASG’s) linked to 
School Liaison Groups (SLG’s). The ASG’s would work with the ACSF CORE GROUP.  
Other groups that might be required to link to the ACSF on occasions, would be specialist 
groups such as the Youth Offenders Forum (YOF). A representative from these groups could 
be invited to attend the ACSF meetings as appropriate. 
 
CORE GROUP: Discussion was held with regard to who should chair the ACSF meetings in 
the future. All members agreed that Innis should remain as chairperson. It was also suggested 
that an “independent” chair would be ideal in the longer term and some ideas are to be 
considered. Further discussion regarding this to be held at the next meeting. 
 
Discussion was held with regard to how the Associated School Groups (ASG’s) should link 
with the ACSF’s. Innis advised that he had spoken to Peta Barber regarding the possibilities to 
better train and educate key people as to how to make the most of the Liaison Groups, ASG’s 
and ACSF. 
 
It was agreed that Innis could take this item forward, by liaising further with Peta Barber 
(Area Principal Educational Psychologist for Sutherland), Ken Crossan (Area Principal 
Educational Psychologist for Caithness) and Ian McElroy (Team Manager – Social Work), with 
a view to arranging training after the Summer holidays for key people. 
 
All members agreed that good attendance to such training would be imperative. Graham 
suggested that three sessions be arranged in different localities, each running from 
approximately 1:30pm – 5:00pm. 
It was also noted that the ACSF members would need to discuss the training further. This will 
be made an agenda item for the next meeting. 
 
Key responsibilities of the ACSF for service delivery are detailed in the Children’s Plan, For 
Highland’s Children #2 (FHC #2). It was agreed that these should be made an agenda item at 
a future meeting. 
 

 
 
 
 
 
 
 
 
 
ALL 
MEMBERS 
 
 
 
 
 
 
 
 
 
I.M 
 
 
 
ALL 
MEMBERS 
 
 
 
ALL 
MEMBERS 

6) Liaison Groups 
– Evaluation & 
Training 
 

This item was combined with  Item 5) above  

7) AOCB Child Protection (Follow Up Inspection): Caithness Social Work Office has been identified as 
one of the places that will be visited for this follow up. Dawn Grant advised members that this 
may have an impact on other local services. 

 
 
 
 

8) DONM 
 
 

The dates of the meetings for the rest of the year were re-issued – All members to confirm 
that the dates are suitable as soon as possible. Carla to make necessary arrangements for 
these future meetings. 

 
All 
C.G 

 


