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Guidance on Voluntary and Independent Sector Processes 
 
This guidance is for people working in the voluntary or independent sector who may recognise a concern 
about a child, who may become a partner to a Child’s Plan or who may be asked to become a Lead 
Professional.  
 
Getting it right for every child is about working together for better outcomes for children. In the voluntary 
and independent sector this involves extending the current responsibility to consider child protection issues 
for every child an agency or individual works with to a holistic approach where the child’s whole well-being 
is considered. This a child-centred approach ensuring services work together around the child with the child 
and parents as partners in the process.  
 
Any organisation or individual working with children and families should establish a dialogue with the child 
and parents about the child’s well-being and ensure that the service they offer supports the well-being of 
the individual child.  
 
Appendices one to three visually represent the processes below. Actions shown in bold. 
  
 
Concern Perceived by parent, child or other (Appendix 1) 
 
When a concern about any aspect of the child’s well-being is raised, in the first instance consider if the child 
is at risk of abuse or neglect by asking these questions: 
 

• Is there an immediate or ongoing risk to the child? 
• Is there suspicion that an offence has been committed against the child?  
• Is there a risk of significant harm?  

 
If the answer to any of these questions is ‘yes’, then you must follow child protection procedures.  
 
If the answer to these is ‘no’, then involve the child and family in a discussion to ask: 
 

1. What’s getting in the way of this child or YP’s well-being? 
2. Do I have all the information I need to help this child/YP? 
3. What can I do now to help this child or YP? 
4. What can my organisation do to help this child or YP?  

 
Action Required: Make a plan of action, in agreement with the family, to be taken by you/your organisation 
to improve outcomes for the child. Agree a review process and timescale.  
 
Also with the family ask:  
 

5. What additional help, if any, may be needed from others? 
 
Seek agreement with the child and parent to share the information with the Named Person. In most cases 
carers and children agree for information to be shared because it means the children will get help and most 
will be happy to give consent.  
 
‘Getting it right’ is a consensual way of working, however, in certain circumstances information must be 
shared even if consent is not given. You can, in consideration of the child’s best interest, also share 
information without consent to prevent or detect crime.  
 
If there is not a child protection risk and the child/parent does not agree to information being shared, you 
should respect their wishes and not share information with others.  However, you could encourage the child 
or parent to seek help themselves. 
 
The Named Person may provide information or suggest strategies which will help to plan to meet the child’s 
needs.  
 



 

 

Review the actions taken in discussion with the child and/or parents considering whether things have 
improved, stayed the same or escalated. If any concerns remain, review the actions by asking again the 5 
questions.  
 
Keep a record (short note/bullet points) of each discussion, any actions planned and the outcome.  This 
record, as with any other personal information, should be kept confidential and should only be kept as long 
as the child is in your care.  
 
Concerned but not sure what to do? 
 
You can always discuss the situation without identifying the child and get advice.  Speak to your manager 
or an appropriate professional in Highland Council or NHS Highland. They should be able to help you 
decide what course of action to take. 
 
 
Partners to a Child’s Plan (Appendix 2) 
 
A voluntary or independent organisation may be asked to be a partner to a Child’s Plan.  
 
This may involve being provided with strategies to enhance the support of a child already accessing the 
service.   
 
Or a specific service might be requested from an organisation as part of a Child’s Plan. The organisation 
should consider if they have the capacity to deliver this service.  
 
Information may be requested from an organisation as part of the child’s assessment or as part of the 
child’s review, under the information sharing protocol.  
 
As partners to a plan, clarify with the Lead Professional the desired outcomes, the suggested actions and 
the feedback and review process for your organisation.  
 
Carry out the actions as described in the Child’s Plan and contribute to review of the plan considering, 
“Are things better, the same or are difficulties escalating?”  
 
Feedback to the Lead Professional as agreed, clarify any further suggested actions.  
 
 
Deciding who takes the lead (Appendix 3) 
 
The Lead Professional for a multi-agency Child’s Plan should be the person who is best placed to co-
ordinate a Child’s Plan, to arrange the review process and to provide confident leadership. The decision 
about who is best placed will be made in consideration of who has the core responsibilities in the plan, what 
kind of help is needed and who has previous contact or a good relationship with the child and family.  
 
For professionals working in the voluntary or independent sector, the following should also be taken into 
consideration: 

• Is the organisation funded publicly to provide a specific service, i.e. working to a service level 
agreement? 

• Are protocols, procedures and infrastructure in place to share, record and store information in the 
Getting it right for every child framework? 

• Has the individual got suitable levels of training, skills and experience for the role? 
• Is there appropriate line management support? 
• Is there the capacity to take on LP role? 
• Is there a good relationship with child/YP and family? 
• Are there any conflicts of interest (i.e. is person able to put child’s best interest first without 

compromising a professional requirement to consider parental or other needs) 
 
Organisations who may employ people who could become Lead Professionals, should establish a protocol, 
ensuring the above considerations are covered, to describe the process as part of their service level 
agreement.  



 

 

Appendix 1                                         
Getting it right for every child              
Voluntary/Independent Sector Provider 
(VSP) Business Processes                
Stage 1— concern raised                 

Key:                = dialogue with child and family 
 
   = next action 
            = yes           
   = no 

Consider: is child 
at risk of harm? * 

Ask: 
What’s getting in the way of this child or YP’s well-
being? 
Do I have all the information I need to help this child/YP? 
What can I do now to help this child or YP? 
What can my organisation do to help this child or YP?  
What additional help, if any, may be needed from others? 
 

Plan 
Do  
Review 

Follow child  
Protection 
procedures 
 

Are things better?  

Is help needed from others? 
 

Consent to share?** 

Share*** 
information 
with Named 
Person 
 

Advice from 
Named  
Person given 
 

You 
consider  
child’s 

well-being 

Concern  
perceived by 
parent child 
or other  
person 

** Parental consent should 
be gained for children under 
12, young persons (with 
capacity) can give their own 
informed consent thereafter. 
Both parties should be kept 
informed until the child/
young person reaches 16 
unless there is good reason 
not to share. Younger 
children may provide 
informed consent in certain 
circumstances 

* Although a consensual 
dialogue based model, in 
consideration of the 
child’s well-being or better 
outcomes, you can share 
information without 
consent  if the child is at 
immediate risk of harm or 
if the child’s health and 
development are likely to 
be impaired.  Consent to 
share is not required to share 
information which might 
prevent or detect crime.  

*** Share information 
which is relevant and 
proportionate with 
person/s who need/s to 
know within the 
confidentiality of the 
team ‘working together 
for better outcomes’ for 
the child  
 



 

 

A multi-agency plan is being prepared 
to support a child by Lead Professional 
 

 Request for a new 
service from VSP as 
part of the Child’s 
plan 

Consider Are we 
able to  
provide this service? 

You clarify with Lead Professional 
Desired outcomes 
Suggested Actions 
Feedback and review process 

You carry out 
actions as  
described in plan 
and contribute to 
review of plan 
 

Actions identified and agreed 
to enhance current service 
from VSP as part of Child’s 
plan  

Consider: 
Are things better, 
the same or are  
difficulties escalat-
ing?  

You feedback to Lead Professional 

Appendix 2                                        
Getting it right for every child              
Voluntary/Independent Sector Provider 
(VSP) Business Processes                
Stage 2—Partner to a plan  



 

 

Health 
Education 
Social Work 
Other key agencies  
including VSP 

Multi-agency plan drawn up with 
family. 
Each partner  agrees actions, de-
sired outcomes and review proc-
esses 
Communication and information 
sharing mechanisms agreed 
Agree who is best placed to pro-
vide main liaison with child/YP or 
parents (This may not be the LP 
but someone who sees the child/YP 
and family regularly and is trusted 
by them. ) 
 

Consideration for LP choice:  
Is agency funded publicly to pro-
vide a specific service (Public 
agency or working to a service 
level agreement)? 
Are protocols, procedures and 
infrastructure in place to share, 
record and store information in the 
Getting it right for every child 
framework? 
Has individual suitable levels of 
training, skills and experience for 
the role? 
Is there appropriate line manage-
ment support? 
Is there the capacity to take on LP 
role? 
Is there a good relationship with 
child/YP and family? 
Are there any conflicts of interest 
(i.e. is person able to put child’s 
best interest first without compro-
mising a professional requirement 
to  consider parental or siblings’ 
needs) . 

Health 
Education 
Social Work 
Other key agencies  
including VSP 

Lead Professional 
monitors as per the 
review arrangement 
in the plan. 

Health 
Education 
Social Work 
Other key agencies  
including VSP 

Inter-agency Communication and Liai-
son 
Named person becomes Lead Profes-
sional or  
Lead Professional   
agreed as appropriate 
 

Agencies and family 
carry out actions & report 
to LP using agreed re-
view processes 

Appendix 3                                        
Getting it right for every child              
Voluntary/Independent Sector Provider 
(VSP) Business Processes                
Stage 3—Deciding who takes the lead  



<<

  /ASCII85EncodePages false

  /AllowTransparency false

  /AutoPositionEPSFiles true

  /AutoRotatePages /None

  /Binding /Left

  /CalGrayProfile (Dot Gain 20%)

  /CalRGBProfile (sRGB IEC61966-2.1)

  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)

  /sRGBProfile (sRGB IEC61966-2.1)

  /CannotEmbedFontPolicy /Error

  /CompatibilityLevel 1.4

  /CompressObjects /Tags

  /CompressPages true

  /ConvertImagesToIndexed true

  /PassThroughJPEGImages true

  /CreateJobTicket false

  /DefaultRenderingIntent /Default

  /DetectBlends true

  /DetectCurves 0.0000

  /ColorConversionStrategy /CMYK

  /DoThumbnails false

  /EmbedAllFonts true

  /EmbedOpenType false

  /ParseICCProfilesInComments true

  /EmbedJobOptions true

  /DSCReportingLevel 0

  /EmitDSCWarnings false

  /EndPage -1

  /ImageMemory 1048576

  /LockDistillerParams false

  /MaxSubsetPct 100

  /Optimize true

  /OPM 1

  /ParseDSCComments true

  /ParseDSCCommentsForDocInfo true

  /PreserveCopyPage true

  /PreserveDICMYKValues true

  /PreserveEPSInfo true

  /PreserveFlatness true

  /PreserveHalftoneInfo false

  /PreserveOPIComments true

  /PreserveOverprintSettings true

  /StartPage 1

  /SubsetFonts true

  /TransferFunctionInfo /Apply

  /UCRandBGInfo /Preserve

  /UsePrologue false

  /ColorSettingsFile ()

  /AlwaysEmbed [ true

  ]

  /NeverEmbed [ true

  ]

  /AntiAliasColorImages false

  /CropColorImages true

  /ColorImageMinResolution 300

  /ColorImageMinResolutionPolicy /OK

  /DownsampleColorImages true

  /ColorImageDownsampleType /Bicubic

  /ColorImageResolution 300

  /ColorImageDepth -1

  /ColorImageMinDownsampleDepth 1

  /ColorImageDownsampleThreshold 1.50000

  /EncodeColorImages true

  /ColorImageFilter /DCTEncode

  /AutoFilterColorImages true

  /ColorImageAutoFilterStrategy /JPEG

  /ColorACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /ColorImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000ColorACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000ColorImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasGrayImages false

  /CropGrayImages true

  /GrayImageMinResolution 300

  /GrayImageMinResolutionPolicy /OK

  /DownsampleGrayImages true

  /GrayImageDownsampleType /Bicubic

  /GrayImageResolution 300

  /GrayImageDepth -1

  /GrayImageMinDownsampleDepth 2

  /GrayImageDownsampleThreshold 1.50000

  /EncodeGrayImages true

  /GrayImageFilter /DCTEncode

  /AutoFilterGrayImages true

  /GrayImageAutoFilterStrategy /JPEG

  /GrayACSImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /GrayImageDict <<

    /QFactor 0.15

    /HSamples [1 1 1 1] /VSamples [1 1 1 1]

  >>

  /JPEG2000GrayACSImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /JPEG2000GrayImageDict <<

    /TileWidth 256

    /TileHeight 256

    /Quality 30

  >>

  /AntiAliasMonoImages false

  /CropMonoImages true

  /MonoImageMinResolution 1200

  /MonoImageMinResolutionPolicy /OK

  /DownsampleMonoImages true

  /MonoImageDownsampleType /Bicubic

  /MonoImageResolution 1200

  /MonoImageDepth -1

  /MonoImageDownsampleThreshold 1.50000

  /EncodeMonoImages true

  /MonoImageFilter /CCITTFaxEncode

  /MonoImageDict <<

    /K -1

  >>

  /AllowPSXObjects false

  /CheckCompliance [

    /None

  ]

  /PDFX1aCheck false

  /PDFX3Check false

  /PDFXCompliantPDFOnly false

  /PDFXNoTrimBoxError true

  /PDFXTrimBoxToMediaBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXSetBleedBoxToMediaBox true

  /PDFXBleedBoxToTrimBoxOffset [

    0.00000

    0.00000

    0.00000

    0.00000

  ]

  /PDFXOutputIntentProfile ()

  /PDFXOutputConditionIdentifier ()

  /PDFXOutputCondition ()

  /PDFXRegistryName ()

  /PDFXTrapped /False



  /CreateJDFFile false

  /Description <<



    /BGR <>

    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>

    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>

    /CZE <>

    /DAN <>

    /DEU <>

    /ESP <>

    /ETI <>

    /FRA <>

    /GRE <>



    /HRV (Za stvaranje Adobe PDF dokumenata najpogodnijih za visokokvalitetni ispis prije tiskanja koristite ove postavke.  Stvoreni PDF dokumenti mogu se otvoriti Acrobat i Adobe Reader 5.0 i kasnijim verzijama.)

    /HUN <>

    /ITA <>

    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>

    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>

    /LTH <>

    /LVI <>

    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)

    /NOR <>

    /POL <>

    /PTB <>

    /RUM <>

    /RUS <>

    /SKY <>

    /SLV <>

    /SUO <>

    /SVE <>

    /TUR <>

    /UKR <>

    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)

  >>

  /Namespace [

    (Adobe)

    (Common)

    (1.0)

  ]

  /OtherNamespaces [

    <<

      /AsReaderSpreads false

      /CropImagesToFrames true

      /ErrorControl /WarnAndContinue

      /FlattenerIgnoreSpreadOverrides false

      /IncludeGuidesGrids false

      /IncludeNonPrinting false

      /IncludeSlug false

      /Namespace [

        (Adobe)

        (InDesign)

        (4.0)

      ]

      /OmitPlacedBitmaps false

      /OmitPlacedEPS false

      /OmitPlacedPDF false

      /SimulateOverprint /Legacy

    >>

    <<

      /AddBleedMarks false

      /AddColorBars false

      /AddCropMarks false

      /AddPageInfo false

      /AddRegMarks false

      /ConvertColors /ConvertToCMYK

      /DestinationProfileName ()

      /DestinationProfileSelector /DocumentCMYK

      /Downsample16BitImages true

      /FlattenerPreset <<

        /PresetSelector /MediumResolution

      >>

      /FormElements false

      /GenerateStructure false

      /IncludeBookmarks false

      /IncludeHyperlinks false

      /IncludeInteractive false

      /IncludeLayers false

      /IncludeProfiles false

      /MultimediaHandling /UseObjectSettings

      /Namespace [

        (Adobe)

        (CreativeSuite)

        (2.0)

      ]

      /PDFXOutputIntentProfileSelector /DocumentCMYK

      /PreserveEditing true

      /UntaggedCMYKHandling /LeaveUntagged

      /UntaggedRGBHandling /UseDocumentProfile

      /UseDocumentBleed false

    >>

  ]

>> setdistillerparams

<<

  /HWResolution [2400 2400]

  /PageSize [612.000 792.000]

>> setpagedevice



