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Partnership Agreement
Vision

For Scotland’s Children
Integrated Services

Review of Children’s Hearings system
=




GIRFEC ?

Grrr! Oh Bother!



= Children get the help they need when they
need It. No more referrals.

= Responses to meet need are appropriate,
proportionate and timely

= Strengthening the capacity of families and
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« Unified approach will strengthen
Integration agenda and improve delivery
and outcomes for all children

= Minimise bureaucracy and deliver better
outcomes for children

= Thinking whole child and action to
address need: applies to everyone, incl
youth justice, schools, police, health
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We know the system Is not working as It
should: referrals, bureaucracy

Children experience many meetings, many
reports, confusing action plans

Children have been failed

Panel Members not well served: complaint
numbers/ varied approach concern to us.



= Healthy response: generally 75 - 95% support
for most proposals. But more detail sought
Some points not fully understood:

= Children’s views different to professionals’

* Responses from agencies were quite agency
focused.



= |_ead professional.

= Concerns over information sharing/how
single record will be achieved

= Support structure
= Victims/ offending
= How do we make It happen?



= Consultation published in detalil

= Advocacy research published at the same time as
consultation.

= Not received many views of the public. Will
wish to take soundings as GIRFEC rolled out.
Views of public/ young people on team.




= Legislation
= September 2006
= Enacted by March 2007
= Implementation (of legislation) 2009?

= Governance, funding and structures
= if needed

= Practice change

= From now




CABINET
(for decisions as
necessary)

A

MINISTERS (CDG)

External membership:
Protection Steering Group

currently  Child

A

.| Group Heads Group

| Includes HD, JD, ED,

FCSD, DD

,| ERG (high level policy)

Children’s services
workforce

Workforce
Change

Tasks

Skills and competence
for those in Children’s
Services

Training

Change Management
Voice of the Child

Roles of Reporter and
Safeguarder

Quality improvement
assurance

Performance
Management

Tasks

National
Standards/Inspection

Vision

Assessment and
information sharing

Improving delivery
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The overall aim Is to ensure practitioners
are better able to deliver good outcomes
for children through a range of tools,
techniques, technologies and approaches
which support their work



i Vision/outcomes for children =1

Integrated children’s services plans

b Delivery mechanisms =l

................................ Reporter
Universal services for all children
Integrated Information Quality Integrated
assessment, sharing improvement inspections
plan and record | | systems and | | framework/ self

procedures evaluation




« Taking forward: Want to see GIRFEC
rollout from the outset. Not wait for
legislation.

= Commitment to support and develop




Otﬁxgg(l)}m l(P]E%hland/ SE
= Common interest

= Developing dynamic approach (pathfinder)

= Basis for dissemination within Highland/ Scotland

= Evaluation for Highland, but lessons for others

= Highlight barriers —and how to overcome them

= |dentify benefits/ costs/ efficiencies: how to
resource roll out

= Impact on children: are outcomes improved?
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= High level commitment

= Fit with Highland’s objectives and policy — and
with SE’s

= Management Board, to include key SE
Departments

= ECare: SE commitment to make 1t work and
support

= Evaluation

= Timing not the best to support legislation, but long
term project

= Impact on how public services are delivered for
better outcomes: lessons for the future
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